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Who We Are
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Our Logo is a distinctive visual symbol for our company and 
what we stand for

Alcatel-Lucent brand identity 
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Industry Leading Portfolio & Business Profile

First truly global communications 
solutions provider

Diversified portfolio of 
complementary products

Diverse customer base

Extensive end-to-end 
services & support 
capabilities

Enterprise & Government

Alcatel-Lucent enables 1 out of every 4 connections worldwide (fixed or mobile)

A leader in IPTV, NGN / IMS & 3G Spread 
Spectrum (CDMA & UMTS)

Critical capabilities in next-gen network 
transformation, multi-vendor capability

1/3 Europe, 1/3 NA, 1/3 RoW 
(RoW includes Asia-Pac, Middle East & Africa, 
Caribbean & Latin America)*

Serving business critical needs of
>250,000 enterprises & governments

#1 wireline, #3 mobility, in the top 3 in 
applications & services

* % of CY05 revenues
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Solutions for
Transportation
Energy
Defense & Security
Public sector

Service Providers

A larger customer base

Enterprises

Triple play
Fixed mobile 
convergence
End-to-end solutions

Industry & Public Sector

IP Telephony
Call Centers
Managed
Communication
Services
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Keys to Competitiveness
Innovation
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France
UK

Ireland
Germany

Netherlands
Belgium

Italy
Spain
Israel

Russia
Romania
Poland
SlovakiaCanada

USA China

India

Australia

One of the largest global R&D capabilities in communications

€2.7 Bn* R&D Investment

~14.5% of Alcatel-Lucent revenues

23,000 members* of 
R&D Community

25,000 active patents worldwide 

600 experts in 130 standard bodies * After Thales transaction
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Alcatel-Lucent R&D clusters

Western Europe
•Broadband Access
•NGN / IMS / Triple Play / 

Mobility
applications

•Optical Networks & 
Microwave

•Enterprise Networking & 
applications

•Legacy switching

North America
•Data Networking 
•Broadband Access
•NGN/IMS solutions
•Optical Networks &

Microwave
•Triple Play applications

and solutions
•Contact Centers software

India
•Software Development 
•NGN
•WiMAX

China
•Hardware Optimization 

(Access / Optics) 
•NGN/IMS
•Legacy Switching

Worldwide R&D approach 

Market & Customer Proximity / Best Competence /  Optimized cost

Eastern Europe
•Legacy Switching
•Software Development
•Wireless Access
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Keys to Competitiveness
Integration
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Executing Fast 

Integration process designed for immediate and complete integration

Full business integration in all functions began Dec. 1st 2006

Organization defined and operational as of Dec. 1st 2006

Sales force trained; customer briefings starting Dec. 1st 2006

Product & solution strategy defined and ready for implementation

Synergy plans defined and ready for execution

Pre-tax annual cost savings of approx. €1.4 billion within 3 years

Integration principles

Ready for integration of Nortel UMTS radio access 
and split of Thales-transaction-related activities
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Focus on Business Groups
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Focus on regions
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Keys to Competitiveness
Market Vision
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Advanced communications markets
Deliver a user-centric experience

High-growth communications markets 
Provide broadband for all

Enterprises and government
Enable the new business generation

Transforming communications across all major customer segments
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Advanced communications markets
Deliver a user-centric experience

High-growth communications markets 
Provide broadband for all

Enterprises and government
Enable the new business generation

Transforming communications across all major customer segments
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IMS Core Network

Industries collide over battle 
for subscribers

IP democratizes the network

Commoditization of services 
drives new business models 

Service bundling is no longer 
enough for differentiation

Value shifts from connectivity 
to personalized services

New cross domain service opportunities

Quality of experience (QoE) 
is critical for differentiation

Broadcast 
Domain

Web 
Domain

Telephony
Domain

Wireline Fixed
Wireless Mobile

IP has lowered barriers to entry, enabling broader and stronger competition 

A changing environment
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IP represents a major disruption

Dedicated 

Basic services

Broadcast

Proprietary

Complex

Any device

Rich services

On-demand

Open

Simple

IP provides flexibility, simplicity and openness
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August 2006

IP/MPLS solutions

Service management

Focus: Transforming the Experience of KPN’s Customers

Alcatel-Lucent: 
Already KPN’s 

IP transformation partner

July-Aug 2006

IMS solutions

Service integration
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Focus: Growing IPTV market

4.2 million IPTV subs by H1 06, >60% up from YE 05

All Tier 1 European carriers launching services in ’06

Accelerated HDTV breakthrough

MARKET
CONFIRMS

VISION

Regulatory discussions underway in most countries for IPTV

Rights owners release premium content to IPTV

Strong response by Cable MSOs

INDUSTRY
CONFIRMS

VISION

IPTV users in 25% of DSL households by 2010
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Transforming communications across all major customer segments

Advanced communications markets
Deliver a user-centric experience

High-growth communications markets 
Provide broadband for all

Enterprises and government
Enable the new business generation
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Broadband
communications center

Step 1: Create a first point of presence

GSM, GPRS, EDGE
WiMAX, VSat, …

Microwave
transmissions

Connecting the next billion: build as you grow !

Step 2: 
3G and WiMAX deployment to connect small
businesses and public services

or optical fiber

Step 3:
Build network
as you grow

Copper, 
fiber…

GSM, GPRS,EDGE, 
3G, WiMAX 
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Transforming communications across all major customer segments

Advanced communications markets
Deliver a user-centric experience

High-growth communications markets 
Provide broadband for all

Enterprises and government
Enable the new business generation
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Enterprise solutions: what’s driving communications?

FOR CIOs: USING THE COMMUNICATIONS NETWORK TO INCREASE COMPETITIVENESS

43% of CIOs believe the biggest change in the role of 
their department will be to enable better business 
processes.

Source:  Yankee Group

FOR EMPLOYEES: ENABLING EMPOWERMENT AND PRODUCTIVITY

Source: Alcatel Enterprise Survey 2006 –
People, Speed, and Decision-Making

6% of sales deals are lost due to inability to 
respond in real-time … even when the 
information was already available.

FOR CUSTOMERS: CREATING PROFITABLE AND LASTING RELATIONSHIPS

85% of customers would stop using a 
company’s product or service based on a bad 
contact center experience.

Source: Genesys Telecom Labs, an Alcatel Company

Governance Security Biz.Process Cost Control

Managed ServicesMilitary Grade Continuity

Mobility

Ubiquitous functions Teamwork

Collaboration Blended services

Real Time

Now Preferred

Multimedia Personalized

Absolutely

Compliance

Seamless experience
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Key Takeaways

Clear leader in next-gen networks with a comprehensive portfolio of 
industry-leading products and services

Strong, stable and enduring ally for service providers, enterprises 
and governments around the world

One of the largest R&D capabilities focused on communications

Integration planning ensured best of both companies in place for Day 1 

Uniquely positioned to transform communications across all major customer 
segments

Delivering a user-centric experience in advanced communications markets

Providing broadband for all in high-growth markets

Enabling business-critical needs for enterprises and governments
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Safe harbor for forward looking statements

Except for historical information, all other information in this presentation consists of forward-looking statements within the 
meaning of the US Private Securities Litigation Reform Act of 1995, as amended.  These forward looking statements include 
statements regarding the future financial and operating results of Alcatel-Lucent as well as the benefits and synergies of the 
completed merger transaction and other statements about Alcatel-Lucent managements' future expectations, beliefs, goals, plans 
or prospects that are based on current expectations, estimates, forecasts and projections about Alcatel-Lucent, as well as Alcatel-
Lucent's future performance and the industries in which Alcatel-Lucent operates, in addition to managements' assumptions.  These
forward-looking statements are not guarantees of future performance and involve certain risks, uncertainties and assumptions that 
are difficult to assess. Therefore, actual outcomes and results may differ materially from what is expressed or forecasted in such 
forward-looking statements.  These risks and uncertainties are based upon a number of important factors including, among others: 
difficulties and delays in achieving synergies and cost savings; fluctuations in the telecommunications market; the pricing, cost and 
other risks inherent in long-term sales agreements; exposure to the credit risk of customers; reliance on a limited number of 
contract manufacturers to supply products we sell; the social, political and economic risks of our global operations; the costs and 
risks associated with pension and postretirement benefit obligations; the complexity of products sold; changes to existing 
regulations or technical standards; existing and future litigation; difficulties and costs in protecting intellectual property rights and 
exposure to infringement claims by others; and compliance with environmental, health and safety laws.  For a more complete list 
and description of such risks and uncertainties, refer to Alcatel-Lucent’s Form 20-F for the year ended December 31, 2005, as 
amended, as well as other filings by Alcatel-Lucent and Lucent Technologies Inc. with the US Securities and Exchange Commission 
including Lucent’s Proxy Statement dated August 7, 2006.  Except as required under the US federal securities laws and the rules 
and regulations of the US Securities and Exchange Commission, Alcatel-Lucent disclaims any intention or obligation to update any 
forward-looking statements. 
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www.alcatel-lucent.com


